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ABHOGASDUM Ui THE NATIONAL SECURITY COUNCIL 


SUag0T: Survey of the Central Intellizence Agency 


The enclosed semoranduz, in which rou havo previously 
concurred both as members of the setional Security Couneil and 
as heads of the Uxecutive Departments represented therecn, was 
transmitted to the addressees on the dats indicated. 


The survey :roup is already in the process of makiag 
a survey of the Central Intellicence Agency itself. The group 
now advises me that it is prepared to begin the survey of the 
intelligence activities of the vepartments represented on the 
National Security Council. 


it is, therefore, requested that the heads of each 
of the Sxecutive “epartments represented on the Council advise 
their respective intelligence chiefs of the enclosed memorandum 
so that they may be prepared to cooperate with the survey 
group. 


, OLONSY .. SOUERS 
Executive Secretary 


Pa The Director of Central intelligence 
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SIORURANUUY SOR: Mr. Alien -. ‘alles 
Yr. Fathias *. Corres 
Yr. Villiam 4. Jackson 


SRST s of the central Inteliizenice sven: 


1. if Rave already sent you a semerandua with the ters 
of the resolution of the Hational Security Council providing that a 
survey should be wade of the activities of the Central Intellisonce 
Agenay ami ite relationship to other Departaents cnd Agencies. 


2. As @ result of our further discussions on this sub- 
ject, it may be helpfal if I set. forth my understanding regardiar 
the scope of the survey and the procedures to be followed. 


3. The survey will cosprise primarily 4 thorough and 
comprehenaive examination of the structure, adainistration, 
activities and inter-agency relationships of the Central Intellicence 
Agenay ag outlined in the resolution of the “ational Security 
Counedl. it will algo include an exumination of such int 
activities of other Covernsent Departments ani agencies as relate to 
the national scourity, ia order to mke recomendations for their 
effective operation and over-all coordination, subject to the under- 
standing that the group will not engage in an actual physical 

of departmental intelligence operations (a) outside of 


the cooperation in this survey of these Oevernsent Departments and 
Agencies not represented on the Council which have an interest in 
intelligence as relates to national security. 


je It shoald be understood that the survey af the 
Central Intelligence Agency and ite relationship to other “epart- 
wants and Agencies will be done for and with the authority of the 
National Security Couneil. The survey of the intelligence activitics 
of the Cepartaents of State, the Amny, the Navy, and the Air Force, 
however, will be for and with the authority of the respective heads 
of those Departments. 


Se The survey group will submit fron time to tine 
recomaendationg on individual probleas which need to be Lroucht to 
the attention of the Council or the heads of the respective Separt- 
mente amd dgencies concerned. froblems concerning “IA ©i1l be civen 
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priority over these involving other Agencies. It is contemplated 
that the survey will be completed and final repert subaitied on 
or cefore January 1, 19,9. 


&. It is my understanding that at your requ«st Mr. 
Forrestal has agreed te lend to the investigating group the 
services of Hr. Kobert Hlus to head the staff work. I would 
appreciate the group's advice as tc additional staff seabers it 
may require in order that I my clear them for this work. The 
members of the staff, when cleared by the heads of the Agencies 
concerned, will be given access to information and facilities 
required for the survey in the same samer 46 nrovided fer your 
group in the Council's resolution. 


7. Compensation and expensea for the members of 
the investigating group and ite staff will be paid fer out of 
funds availavule to the National Security Council and the Central 
Intelligence Agency. 


8. L will be pleased to render so far ag practicable 


any further ascistance which you aay require in conducting your 
survey . 


SIDHEY ©. SOUERS 
“xecutive Secretary 
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